ACE Innovate
Stage 2 Full Proposal Application Form
Standalone Regional Flagship Training Institute Submission
For institutions with prior written clearance to submit without an ACE/Emerging Center partner
	Submission format
Complete this form in Microsoft Word, retain all prescribed headings and tables, convert the final application to PDF, and upload one consolidated PDF through the ACE Innovate proposal submission platform. This Stage 2 form is for shortlisted applicants only.



[bookmark: _Toc237596289]Applicant Cover Sheet
	Country
	

	Priority sector
	

	Full Proposal title
	

	RFTI name
	

	Host institution
	


[bookmark: _Toc237596290]General Instructions
	Item
	Requirement

	Eligibility
	Only institutions formally shortlisted after Stage 1 may submit a Stage 2 Full Proposal.

	Program period
	Prepare the proposal for a five-year implementation period unless the Stage 2 invitation states otherwise.

	Consistency with EoI
	The Full Proposal should deepen the approved EoI. Material changes to sector focus, institutional pairing, scope or targets must be clearly explained and may require prior approval.

	Response to evaluation
	Address every EoI review comment in the prescribed response matrix and show where the issue is resolved in the Full Proposal.

	Formatting
	Use A4 paper, minimum 11-point font for narrative text, minimum 2 cm margins, and clear numbered headings. Do not reduce text to fit page limits.

	Evidence
	Use current, verifiable evidence. Quantitative claims should identify the source and reference year. Where evidence is thin or not readily available, the full proposal must include a plan for collecting relevant evidence in coordination with the Sector Engagement Panel

	Budget discipline
	All activities, targets, procurement packages and civil works must be traceable to the detailed budget.

	Submission format
	Submit one consolidated PDF containing the completed form, endorsements and annexes in the prescribed order.



[bookmark: _Toc237525196][bookmark: _Toc237596291]Required Checklist/Appendix Items
Ensure the items below are fully included in your full proposal body text or annex.
	Checklist/Appendix
	Required document
	Included?

	Appendix Items

	A1
	Letters of support and counterpart commitment from host institutions and relevant government authorities
	☐ Yes  ☐ N/A

	A2
	Leadership, faculty, instructor and key professional staff CVs
	☐ Yes  ☐ N/A

	A3
	Industry, employer, academic and regional partnership MoUs/letters of commitment
	☐ Yes  ☐ N/A

	A4
	Facilities and equipment inventory, utilization and photographs
	☐ Yes  ☐ N/A

	Checklist Items

	C1
	Stage 1 EoI evaluation feedback and detailed response matrix
	☐ Yes  ☐ N/A

	C2
	Sector Engagement Panel validation and updated membership and meeting records
	☐ Yes  ☐ N/A

	C3
	Results framework 
	☐ Yes  ☐ N/A

	C4
	First year implementation plan outline
	☐ Yes  ☐ N/A

	C5
	Detailed institutional budgets, costing assumptions and financing schedules
	☐ Yes  ☐ N/A

	C6
	1st 18-Months Procurement plans 
	☐ Yes  ☐ N/A

	C7
	Governance structure, organograms, committee terms of reference and staffing plan
	☐ Yes  ☐ N/A

	C8
	Baseline institutional data and, for Mature ACEs, verified ACE Impact performance results
	☐ Yes  ☐ N/A
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	How to use the form
Replace all bracketed placeholders and response prompts. Add rows where needed. Do not delete prescribed tables or headings. Cross-reference annexes clearly and ensure all figures in the narrative, results framework, work plan, procurement plan and budget are internally consistent.





[bookmark: _Toc237596293]PART I - EXECUTIVE SUMMARY 
[bookmark: _Toc237596294]1.1 Executive Summary
Provide a self-contained summary of the full proposal. Explain the development and labor-market challenge identified in the selected sector and value chain, proposed five-year response, institutional strengths, expected results and jobs outcomes, regional value, financing requested, implementation readiness and sustainability.
	[Applicant response must not exceed 800 words]











[bookmark: _Toc237596295]PART II - SECTOR, VALUE CHAIN AND STRATEGIC FRAMEWORK
	Purpose of this Part
Establish the demand-side and policy foundation for the standalone RFTI.



[bookmark: _Toc237596296]2.1 Priority Sector and Value Chain
Define the priority sector, relevant value-chain segments and selected Solution Platform(s). Explain the boundaries of the proposal and why these areas offer the strongest route to skills development, productivity, innovation and job creation.
	[Applicant response must not exceed 600 words]





[bookmark: _Toc237596297]2.2 Development Challenge and Demand-Side Evidence
Present a rigorous diagnosis of the binding skills, technology, research, productivity and workforce constraints. Use labor-market information, employer evidence, sector studies and Sector Engagement Panel findings. Distinguish symptoms from underlying causes and quantify the scale of the gap where possible. The available data may be dated, unpublished or anecdotal (ie. Based on employer perpectives).
	[Applicant response must not exceed 800 words]







[bookmark: _Toc237596298]2.2.1 Demand Evidence Summary
	Evidence source / year
	Key finding
	Implication for program design
	Limitation / additional evidence needed

	
	
	
	

	
	
	
	



[bookmark: _Toc237596299]2.3 Strategic Alignment and Additionality
Explain alignment with national development priorities, sector strategies, government investment plans, World Bank-financed or AFD-financed or pipeline operations, and regional priorities. State precisely what ACE Innovate will add that existing investments do not already provide.
	[Applicant responsemust not exceed 500 words]






[bookmark: _Toc237596300]2.4 Target Beneficiaries, Inclusion and Regional Reach
Define primary and secondary beneficiaries (this may primarily include students enrolled into the project, participants of short trainings organized by the center, faculty that are directly involved in the project. You may also include students and faculty who are not directly working on the project but benefit from the interventions and activities of the project). Provide the intended geographic reach, regional/non-national participation, gender targets, disability inclusion and measures to reach underserved groups. Explain how the design responds to barriers affecting participation and completion.
	[Applicant response must not exceed 500 words]






[bookmark: _Toc237596301]2.5 Sector Engagement Panel Input
In the space below, briefly describe the overall thrust of feedback received from the Sector Engagement Panel (SEP) following the EoI stage, and explain how it has shaped the full proposal. Where the proposal has not incorporated a recommendation, provide a clear rationale. 
Please include SEP composition, affiliations, and dates of consultations in the Annex. 
Please use the table below to summarize SEP recommendations and responses. Please do not repeat these in the narrative.
	[Applicant response must not exceed 400 words]





[bookmark: _Toc237596302]2.5.1 SEP Recommendation Tracking
	SEP recommendation
	Institutional response
	Change incorporated in Full Proposal
	Follow-up mechanism

	
	
	
	

	
	
	
	





[bookmark: _Toc237596303]PART III - RFTI DETAILED FULL PROPOSAL
	Purpose of this Part
This Part provides the detailed training, work-based learning, employer engagement, institutional readiness and delivery arrangements for the Regional Flagship Training Institute.



[bookmark: _Toc237596304]3.1 Institutional Profile, Sector-Aligned Scope and Readiness
Define the specific departments and programs that constitute the proposed RFTI. Provide institutional accreditation, governance location, current enrollment, instructors, employer links, graduate outcomes, regional reach and evidence of excellence within the sector-aligned scope.
	[Applicant response must not exceed 700 words]







[bookmark: _Toc237596305]3.1.1 RFTI Baseline Data
	No.
	Indicators (Most recent years)
	2024
	2025

	Institution-Level Data (RFTI/TVET Host Institution)

	1
	Total student enrollment (all programs)
	Total (%Female)
	Total
(%Female)

	
	Master's
	
	

	
	Bachelor's
	
	

	
	Diploma
	
	

	
	Certificate
	
	

	
	Short courses
	
	

	2
	Total graduates per year
	
	

	
	Master's
	
	

	
	Bachelor's
	
	

	
	Diploma
	
	

	
	Certificate[footnoteRef:1] [1:  Certificate programmes are eligible if they are offered at the post-secondary level] 

	
	

	
	Short courses
	
	

	3
	Completion/graduation rate (all levels)
	
	

	4
	Total Staff
	
	

	
	Total academic staff (full-time equivalent)
	
	

	
	Total administrative staff
	
	

	RFTI-Level Data

	1
	Total student enrollment (all programs)
	
	

	
	Master's
	
	

	
	Bachelor's
	
	

	
	Diploma
	
	

	
	Certificate
	
	

	
	Short courses
	
	

	2
	Total student enrollment (in center-affiliated programs ONLY)
	
	

	
	Master's
	
	

	
	Bachelor's
	
	

	
	Diploma
	
	

	
	Certificate
	
	

	
	Short courses
	
	

	3
	Total Regional/international students
	
	

	
	Master's
	
	

	
	Bachelor's
	
	

	
	Diploma
	
	

	
	Certificate
	
	

	
	Short courses
	
	

	4
	Students on scholarship or financial support
	
	

	5
	Students who completed internship/industry placement
	
	

	
	Internships
	
	

	
	Apprenticeship/work-based learning
	
	

	6
	Total graduates per year
	
	

	
	Master's
	
	

	
	Bachelor's
	
	

	
	Diploma
	
	

	
	Certificate
	
	

	
	Short courses
	
	

	7
	Completion/graduation rate (all levels)
	
	

	8
	Total Staff
	
	

	
	Total academic staff (full-time equivalent)
	
	

	
	International / visiting faculty
	
	

	
	Staff (Faculty/Instructors/Trainers) who have completed outreach/industry attachment (≥1 month)
	
	

	
	Technical/lab staff and instructors
	
	

	
	Academic staff (full-time equivalent) directly assigned to the center
	
	

	
	Total administrative staff
	
	

	9
	Externally generated revenue (Briefly indicate sources i.e. grants, consultancy, industry contracts)
	
	

	10
	Research publications in indexed journals
	
	

	11
	Accredited programs
	
	

	
	National
	
	

	
	Regional
	
	

	
	International
	
	

	12
	Existing/Active industry partnerships / MoUs
	
	

	13
	Innovations
	
	

	
	Technologies commercialized
	
	



[bookmark: _Toc237596306]3.2 Training Programs, Qualifications and Curriculum Design
Describe diplomas (post secondary/tertiary level credentials), advanced technician programs, short courses, apprenticeships and reskilling/upskilling offers. For each, show target learners, competencies, practical content, qualification framework alignment, accreditation, annual scale, regional reach and employer co-design, co-delivery and/or co-financing.
	[Applicant response must not exceed 1500 words]






[bookmark: _Toc237596307]3.2.1 RFTI Program Design and Recognition
	#
	Program Name
	Status
	Program Level
	Baseline/ Current Enrollment
	of which Female
	Annual Enrollment target
	of which Female
	End of Project Total (Yr 1–5)
	Regional target %
	Female target %
	Sector alignment and Industry Role

	1
	
	Existing – to be expanded / New
	PhD / Master's / Bachelor's / Diploma / Certificate / Short Course
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc237596308]3.3 Work-Based Learning, Apprenticeships and Industry Placements
Explain the operating model for apprenticeships, internships, industry placements, firm-based training, recognition of prior learning and workplace assessment. Address employer agreements, supervision, health and safety, insurance, placement capacity, quality control and learner feedback.
	[Applicant response must not exceed 700 words]







[bookmark: _Toc237596309]3.3.1 Industry Placement
	#
	Target group/Programs
	Type (Internships, Apprenticeship/ WBL/ Faculty industry attachment)
	Industry Partners/Employers
	Duration / timing
	Yearly target
	of which Female
	End of Project Total (Yr 1–5)
	Regional target %

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	



[bookmark: _Toc237596310]3.4 Employer Engagement and Industry Services
Beyond the Sector Engagement Panel, Centers/ RFTIs are expected to engage a broader set of industry, private sector, and sectoral partners. Building on the partnerships identified in the EoI, describe the model for engaging both existing and new partners, and explain how these relationships will inform and shape the Center's/RFTI's applied research agenda, innovation priorities, skills programs, and curricula. Partners should reflect a diversity of scale and geography, spanning local, national, regional, and international stakeholders.
In the table below, list partners that have made confirmed commitments prior to submission, specifying their concrete contributions — financial and/or in-kind. Contributions may include, but are not limited to, curriculum co-design, guest teaching, internships, faculty and trainer development, contract research, equipment access, co-supervision, student mobility, joint grants, technology validation, and regional networks. Entries should reflect actual commitments, not aspirational intentions.
	[Applicant response must not exceed 700 words]






[bookmark: _Toc237596311]3.4.1 Employer Commitment Register
	#
	Partner/Country
	Focus (Academic/ research or Industry)
	Type
	Status (Active/New)
	Specific collaboration/ contributions
	Expected output
	Financial / in-kind value

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	



[bookmark: _Toc237596312]3.5 Academic Partnerships 
Centers and RFTIs are expected to develop and maintain academic partnerships that strengthen their research capacity, program quality, and regional reach. These partnerships can be at the department/center/institutional level or with specific researchers/academics and can reflect a diversity of geography, spanning national, regional, and international institutions. Describe the model for engaging academic partners and explain how these relationships contribute to the Center's/RFTI's core activities. 
In the table below, list active academic partners that have made confirmed commitments prior to submission, specifying their concrete contributions. Contributions may include, but are not limited to, joint research and publications, faculty and student exchanges, co-supervision of postgraduate students, shared curriculum development, access to specialized facilities, and participation in regional knowledge networks. Entries should reflect actual commitments, not aspirational intentions.

	[Applicant response must not exceed 700 words]






[bookmark: _Toc237596313]3.5.1 Partner Commitment Register
	#
	Partner/Country
	Focus (Academic/ research or Industry)
	Type
	Status (Active/New)
	Specific collaboration/ contributions
	Expected output
	Financial / in-kind value

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	



[bookmark: _Toc237596314]3.6 Regional Role and Collaboration
Centers/RFTIs are expected to function as regional hubs within their priority sector and value chain. Elaborate on the regional role and collaboration described in the EoI providing details on how the proposed Center will develop and grow its regional impact across education, research and innovation activities. Where the host institution has a formal international or regional strategy, explain how it will be leveraged to amplify the Center’s regional role. Outline existing and proposed regional partnerships, participation in regional networks, the center’s contributions to these networks, strategies for postgraduate student and faculty mobility and expected outputs and outcomes. Include areas for technical assistance from regional anchor institutions (like the Institute of Tropical Agriculture and Africa CDC) and how this will be used to support the center’s regional role and collaboration.

	[Applicant response must not exceed 700 words]






[bookmark: _Toc237596315]3.7 Cross-Cutting Themes: Gender
Describe the strategies, interventions, and policies — at both the Center and host institution level — that will be implemented to increase the participation and advancement of women across education and skilling, research and innovation, faculty development, and leadership. Where strategies or policies are already in place, describe them and provide evidence of their impact to date.
Responses should address how planned and ongoing activities will improve gender-related outcomes across the full pipeline: enrollment, retention, completion, employment, career progression, and participation in research and innovation. Relevant activities may include, but are not limited to, targeted outreach and recruitment programs, scholarships and financial support, mentoring and academic support services for students and faculty, anti-discrimination and harassment policies, gender-sensitive hiring and promotion practices, and structured leadership development opportunities for women.
Entries should be specific and results-oriented. Avoid listing activities without linking them to intended outcomes or, where activities are ongoing, to evidence of impact.

	[Applicant response must not exceed 500 words]







[bookmark: _Toc237596316]3.8 Instructor Quality and Professional Development
Describe instructor qualifications, industry experience, certification, teaching loads and gaps. Describe how the proposed center will support ongoing training, career development and mentoring for staff and faculty. Faculty and staff development can include pedagogical development, digital skills development, industry exposure, research methods, grant management, technology transfer, quality assurance, leadership, technical certification, succession planning, etc. In the narrative, please describe the approach to faculty and professional staff development and in the table please highlight a proposed plan with no more than 5 activities that summarizes areas to be targeted and proposed development activities . 
Please ensure that the information in the table below is not repeated in the narrative section
	[Applicant response must not exceed 500 words]






[bookmark: _Toc237596317]3.8.1 Instructor Development Plan
	#
	Target group
	Capability gap
	Development activity
	Provider / partner
	Duration/Timing
	Expected result/skills
	End of Project Total (Yr 1–5)

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	



[bookmark: _Toc237596318]3.9 Student Recruitment, Retention, Support and Employment
Describe recruitment pathways, affordability and scholarships, regional and female participation, learner support, career guidance, completion, placement, tracer studies, graduate employment and earnings tracking. Explain how employers will participate in selection, mentoring and recruitment.
	[Applicant response must not exceed 700 words]






[bookmark: _Toc237596319]3.10 Innovation[footnoteRef:2] [2:  Innovation under ACE innovate refers to the adoption, adaptation, or creation of new or significantly improved products, processes, services, technologies, or organizational practices that create value for firms, public agencies, workers, or communities. It is limited to tertiary education and includes applied problem-solving, testing and validation, extension, public-sector uptake, technology transfer, commercialization, and entrepreneurship. Patents and start-ups are possible outcomes and encouraged, but not requirements] 

Describe Innovation activities and the expected results and impact of these activities. Innovation can apply to RFTI curricula and program development, practical training, instructor development, prototype development, field pilots and validation, process improvements, services to firms etc.
	[Applicant response must not exceed 1000 words.]







 
	ACE research / technical output
	RFTI program or workshop application
	Instructor / student role
	Firm / field validation
	Employer/Industry’s role
	Expected workforce or productivity result
	Timeline

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc237596320]3.11 Artificial Intelligence
Describe the strategies, interventions, and policies — at both the Center and host institution level — that will be implemented to introduce or strengthen the integration of AI across education and skilling, research and innovation, faculty and trainer development, and institutional operations. Where AI integration is already underway, describe existing initiatives that will be continued, including evidence of their impact to date. Efforts to introduce and build AI literacy and capabilities can consider working with an experienced AI professional/academic as visiting professor or collaborator to help develop and implement identified strategies and interventions. Relevant activities may include, but are not limited to: structured AI upskilling programs; embedding AI tools and methods into existing disciplinary programs (e.g., AI for agri-food systems, AI-assisted diagnostics, AI for environmental monitoring); Applying AI tools to data collection, analysis, and modeling in applied research; developing clear policies on the ethical and responsible use of AI by students and staff; etc.


	[Applicant response must not exceed 600 words.]
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[bookmark: _Toc237596321]3.12 Management, Governance, Staffing and Operations
Describe the center’s legal/organizational status (Department/Semi-Autonomous/Autonomous center/unit), leadership structure, academic management, research and innovation management,. Please include names and role of faculty attached to the center along with their departmental affiliation. This section must also describe the role of the institutional leadership (Vice Chancellor, Rector, Director) in the proposed center/RFTI.
Please do not repeat information in the narrative that is provided in the table.
	[Applicant response must not exceed 500 words]







[bookmark: _Toc237264904][bookmark: _Toc237596322]3.12.1 RFTI Staffing Plan
List the ten (10) primary faculty at the host institution who will participate in the proposed Center activities. Briefly describe their expected contributions.
	#
	Name
	Position/Title
	Male/Female
	Tel. #
	Disciplinary expertise
	Anticipated Contribution
	Highest Degree Obtained
	Department
	Citizenship
	Email

	1
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	




[bookmark: _Toc237596323]3.13 Institutional Strengthening Investment Plan
Up to 15% of the institutional allocation can be committed to institutions that host centers/RFTIs. Describe the activities and innovations in institutional policies and practices that will be prioritized over the project period from among the following options: student career services, student tracer studies, data and analysis for measuring institutional performance, digital learning, research management, innovation and technology transfer, quality assurance and education management systems, leadership and faculty development, institutional accreditation. Prioritize investments required for achieving and sustaining project objectives. For topics outside of the suggested options, provide a rationale justifying the need for investments in the proposed area, how it enables achieving and sustaining project objectives and expected outputs and outcomes.
	Investment area
	Priority rank
	Budget (USD)
	% of institutional strengthening allocation
	Expected usage and result
	Sustainability / owner

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _Toc237596324]3.14 Workshops, Laboratories, Equipment and Civil Works
Describe existing facilities and equipment, utilization and gaps. Up to 25% of the budget may be used for infrastructure (inclusive of major equipment and civil works). Justify proposed investments in relation to specific programs and learner numbers. Civil works must demonstrate site readiness, applicable safeguards, procurement readiness and an operations and maintenance plan.
	[Applicant response must not exceed 700 words]





In this table, only identify items that are directly required to deliver the proposed program
	Facility/Infrastructure/Equipment
	Current capability/capacity gaps
	Proposed investment
	Quality / maintenance plan

	
	
	
	

	
	
	
	



[bookmark: _Toc237264907][bookmark: _Toc237596325]3.14.1 Civil Works and Construction Plan
Complete this table only if civil works or construction is proposed. All proposed sites must demonstrate site readiness at the time of submission and the proposal must include a credible operations and maintenance plan
	Site /Institution
	Civil works package
	Type (Rehabilitation/New construction)
	Estimated Cost (USD)
	% of institutional grant
	Readiness (Concept/Design Ready/Bidding Ready)
	Target Completion

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc237596326]3.15 Host Institution and Government Support
State concrete commitments including staff positions and salaries, facilities/land, utilities, counterpart financing, accreditation support, recurrent costs, equipment maintenance, public funding and policy support.
	[Applicant response must not exceed 1000 words]





[bookmark: _Toc237596327]3.16 Financial Position and Sustainability
Present current revenue and expenditure patterns and a credible strategy for sustainability of education/training, research and innovation agendas, and regional and international partnerships beyond the five-year program. Include how competitive grants, contract research, fee income, core-facility services, industry contributions will contribute to post program/project staffing and maintenance costs. Specify where the host institution and government will provide concrete support for post project sustainability
	[Applicant response must not exceed 500 words.]







[bookmark: _Toc237596328]3.16.1 RFTI Revenue and Sustainability Projection
	#
	Revenue source
	Baseline annual amount
	Yearly target
	End of Project Total (Yr 1–5)
	Regional target %
	Post-program annual target
	Assumptions / owner

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	



[bookmark: _Toc237596329]3.17 RFTI-Specific Risks and Mitigation
Identify material training, instructor, employer, placement, facilities, safety, fiduciary, sustainability and implementation risks specific to the RFTI. These should also feed into the consolidated risk register.
	Risk
	Likelihood
	Impact
	Early warning indicator
	Mitigation / contingency
	Risk owner

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




[bookmark: _Toc237596330]3.18 Critical Readiness Gaps and First-Year Launch Plan
Identify the 3-5 most significant capacity constraints weaknesses that could constraindelay timely launch of activities and how these will be addressed. Challenges could include, including program approval and/or accreditation, staffing, procurement, financial management, facilities, partnerships or student recruitment.
	[Applicant response must not exceed 500 words.]




[bookmark: _Toc237596331]3.18.1 Launch Readiness Actions
	Challenge
	Action required to address identified challenge
	Responsible 
	Deadline
	Evidence of completion

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc237264912][bookmark: _Toc237596332]3.19 IMPLEMENTATION PLAN OUTLINE (2027-2031)
The 5-Year Implementation Plan provides a structured outline of how the proposed Center/RFTI will sequence and prioritize its core activities over the project period. The purpose of this outline is not to capture every activity in detail, but to demonstrate that the phasing and build-up of activities (i.e. what will be established or initiated early, what will be consolidated in the middle years, and what will be sustained or scaled toward the end of the project period) has been given some thought. Please complete the table below by identifying no more than three major planned activities for each year across the key thematic areas of the proposal (including education, research, innovation and any other relevant topics). Please ensure that the implementation outline is internally consistent with the program design, staffing, partnership, and budget details described elsewhere in this proposal. Reviewers will assess whether the sequencing of activities is logical, and whether the overall trajectory is credible and achievable. The implementation plan outline should also serve as the basis for annual results projections presented in the Results Framework. Ensure that the pace and scale of activities reflected in the table are consistent with the enrollment, research output, partnership and other targets proposed in that section. Provide an indicative annual budget for each year to demonstrate alignment between planned activities and available resources. A short narrative of no more than one page may be included below the table to explain key sequencing decisions, dependencies between activities, or phasing choices that are not self-evident from the table alone.

	YEAR ONE

	Technical Education, Teaching and Learning

	·   
·  
· 

	Research Agenda

	·   
·   
· 

	Innovation, Technology Transfer and Commercialization

	·  
·  
· 

	Other Topics

	·   
·    
· 

	Indicative Annual Budget: USD ___________



	YEAR TWO

	Advanced Education, Teaching and Learning

	·   
·  
· 

	Research Agenda

	·   
·   
· 

	Innovation, Technology Transfer and Commercialization

	·  
·  
· 

	Other Topics

	·   
·    
· 

	Indicative Annual Budget: USD ___________



	YEAR THREE

	Advanced Education, Teaching and Learning

	·   
·  
· 

	Research Agenda

	·   
·   
· 

	Innovation, Technology Transfer and Commercialization

	·  
·  
· 

	Other Topics

	·   
·    
· 

	Indicative Annual Budget: USD ___________



	YEAR FOUR

	Advanced Education, Teaching and Learning

	·   
·  
· 

	Research Agenda

	·   
·   
· 

	Innovation, Technology Transfer and Commercialization

	·  
·  
· 

	Other Topics

	·   
·    
· 

	Indicative Annual Budget: USD ___________



	YEAR FIVE

	Advanced Education, Teaching and Learning

	·   
·  
· 

	Research Agenda

	·   
·   
· 

	Innovation, Technology Transfer and Commercialization

	·  
·  
· 

	Other Topics

	·   
·    
· 

	Indicative Annual Budget: USD ___________



[bookmark: _Toc237264913][bookmark: _Toc237596333]3.20 Results Framework
	Proposal
	Baseline
	Annual Targets (Not Cumulative)
	Total (Sum of All Years)
	Key Assumptions (Including Contribution from ACE and RFTIs)

	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	
	

	Total students enrolled in ACE-RFTIs host institutions
	
	
	
	
	
	
	
	

	Female students enrolled in host institution
	
	
	
	
	
	
	
	

	Total students enrolled in ACE-RFTIs Departments
	
	
	
	
	
	
	
	

	Female students enrolled in ACE-RFTIs Departments
	
	
	
	
	
	
	
	

	Newly enrolled students (national and regional) in approved programs/ courses in supported centers and RFTIs
	
	
	
	
	
	
	
	

	PhD
	
	
	
	
	
	
	
	

	Master’s
	
	
	
	
	
	
	
	

	Bachelor’s
	
	
	
	
	
	
	
	

	Short Professional Courses
	
	
	
	
	
	
	
	

	Certificate/Diploma (RFTIs)
	
	
	
	
	
	
	
	

	New enrolled female students (national and regional) in approved programs/courses in supported centers and RFTIs
	
	
	
	
	
	
	
	

	PhD
	
	
	
	
	
	
	
	

	Master’s
	
	
	
	
	
	
	
	

	Bachelor’s
	
	
	
	
	
	
	
	

	Short Professional Courses
	
	
	
	
	
	
	
	

	Certificate/Diploma (RFTIs)
	
	
	
	
	
	
	
	

	New enrolled regional students in approved programs/courses in supported centers
	
	
	
	
	
	
	
	

	PhD
	
	
	
	
	
	
	
	

	Master’s
	
	
	
	
	
	
	
	

	Bachelor’s
	
	
	
	
	
	
	
	

	Short Professional Courses
	
	
	
	
	
	
	
	

	Certificate/Diploma (RFTIs)
	
	
	
	
	
	
	
	

	Patents, prototypes/start-ups or technologies incubated or commercialized by centers
	
	
	
	
	
	
	
	

	Patents filed or granted
	
	
	
	
	
	
	
	

	Prototypes developed
	
	
	
	
	
	
	
	

	Start-ups incubated or spun out
	
	
	
	
	
	
	
	

	Technologies commercialized
	
	
	
	
	
	
	
	

	Students completing approved programs/courses in supported centers
	
	
	
	
	
	
	
	

	PhD
	
	
	
	
	
	
	
	

	Master’s
	
	
	
	
	
	
	
	

	Bachelor’s
	
	
	
	
	
	
	
	

	Short Professional Courses
	
	
	
	
	
	
	
	

	Certificate/Diploma (RFTIs)
	
	
	
	
	
	
	
	

	Female Students completing from approved programs/courses in supported centers
	
	
	
	
	
	
	
	

	PhD
	
	
	
	
	
	
	
	

	Master’s
	
	
	
	
	
	
	
	

	Bachelor’s
	
	
	
	
	
	
	
	

	Short Professional Courses
	
	
	
	
	
	
	
	

	Certificate/Diploma (RFTIs)
	
	
	
	
	
	
	
	

	Students in supported centers and RFTIs participating in internships in relevant institutions
	
	
	
	
	
	
	
	

	Internships
	
	
	
	
	
	
	
	

	Apprenticeship/work-based learning
	
	
	
	
	
	
	
	

	Research publications in international recognized peer reviewed journals
	
	
	
	
	
	
	
	

	Competitive applied research and innovation grants
	
	
	
	
	
	
	
	

	Amount of externally generated revenue by the centers
	
	
	
	
	
	
	
	

	Completion of Institutional functional improvements
	
	
	
	
	
	
	
	

	Career services
	
	
	
	
	
	
	
	

	Digitalization, or innovation support systems
	
	
	
	
	
	
	
	

	Innovation support systems
	
	
	
	
	
	
	
	

	Number of approved programs receiving accreditation
	
	
	
	
	
	
	
	

	National
	
	
	
	
	
	
	
	

	Regional
	
	
	
	
	
	
	
	

	International
	
	
	
	
	
	
	
	

	Share of graduates in productive employment within priority sectors, within 6 months of graduation
	
	
	
	
	
	
	
	

	Share of Female graduates
	
	
	
	
	
	
	
	

	Training programs established in priority value chains, co-designed or co-financed with employers
	
	
	
	
	
	
	
	

	Advanced and post-graduate programs
	
	
	
	
	
	
	
	

	Technician and mid-level workforce development
	
	
	
	
	
	
	
	

	Faculty Supported trained
	
	
	
	
	
	
	
	

	Academic staff
	
	
	
	
	
	
	
	

	Staff (Faculty/Instructors/Trainers) who have completed outreach/industry attachment (≥1 month)
	
	
	
	
	
	
	
	

	Technical/lab staff and instructors
	
	
	
	
	
	
	
	

	Administrative staff
	
	
	
	
	
	
	
	



[bookmark: _Toc237264914][bookmark: _Toc237596334]3.21 First 18-Months Procurement Plan
List all major goods, works, non-consulting services and consulting assignments (major procurement activity e.g., above US$100,000 or strategically important contracts). Values, methods and timing should be consistent with the budget and technical work plan. Include readiness actions such as specifications, designs and approvals that will be required prior to procurement.
 
	Package / description
	Purpose / linked activity
	Estimated cost (USD)
	Procurement strategy e.g. open competition, selective competition, direct contracting
	Planned quarter / year
	Prior requirements

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




[bookmark: _Toc237264915][bookmark: _Toc237596335]3.22 Detailed Budget and Financing Plan
Provide separate institutional budgets where applicable, annual phasing, unit-cost assumptions, counterpart and co-financing, recurrent cost implications and post-program obligations. Institutional strengthening and civil works shares must comply with the applicable ceilings.
	[Applicant response  must not exceed 300 words.]




 
[bookmark: _Toc237264916][bookmark: _Toc237596336]3.22.1 Institutional Budget Summary
	Budget category
	Y1
	Y2
	Y3
	Y4
	Y5
	Total grant
	Co-financing / counterpart
	Grand total
	Key cost assumptions

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	





[bookmark: _Toc237596337]PART V - ENDORSEMENT AND ANNEXES
	Purpose of this Part
The Full Proposal is not complete without formal endorsement and supporting evidence.



[bookmark: _Toc237596338]4.1 Formal Endorsement and Declaration
	Declaration
By signing below, the authorized representatives confirm that the information in this Full Proposal is accurate and complete; the proposal has been institutionally approved; all named partners have consented to their roles; and the institutions commit to the proposed results, counterpart contributions, governance arrangements and fiduciary requirements, subject to final financing and legal agreements.



	Signatory
	Name
	Title
	Signature
	Date

	Ministry / Government Representative
	
	
	
	

	Head of Host Institution
	
	
	
	

	RFTI Director / Principal
	
	
	
	

	Sector Engagement Panel - Chair
	
	
	
	

	Sector Engagement Panel - Vice Chair
	
	
	
	


[bookmark: _Toc237596339]4.2 RESPONSE TO EOI EVALUATION

	Purpose of this Part
Present the strengthened Stage 2 proposition and address all evaluation conditions.



[bookmark: _Toc237596340]Response to Stage 1 EoI Evaluation Feedback
List each evaluation comment or condition, the action taken in the Full Proposal, and the exact section or annex where the response can be verified.
	No.
	EoI review comment / condition
	Applicant response and action taken
	Full Proposal section / annex

	
	
	
	

	
	
	
	




