ACE Innovate - Expression of Interest Application Form
ACE Innovate
Expression of Interest Form
Regional Flagship TVET Institute Submission
Use this form only when an RFTI is authorized to submit an EoI without an ACE/Emerging Center partnership.
Applicant Cover Sheet
	Country
	[The Gambia / Cote d'Ivoire / Guinea]

	Priority sector
	[Type here]

	Solution Platform (indicate at least one)
	[Type here]

	Value chain(s) covered by the Independent proposal
	[Type here]

	RFTI name
	[Type here]

	Host institution
	[Type here]

	Institution type
	[Post-secondary TVET institute / Polytechnic / Equivalent institution]

	Lead contact person
	[Name, title, email, telephone]

	Prior written clearance for Independent submission attached?
	[Yes / No]

	Sector Engagement Panel convened before submission?
	[Yes / No]

	Proposed file name
	[Country Code]_[Sector]_[RFTI]_Independent_RFTI_EoI_2026


General Instructions
	Submission format
Use this form only for an exceptional Independent Regional Flagship TVET Institute Expression of Interest where no ACE/Emerging Center is included in the submission. Applicants must complete this form, convert the completed application to a single PDF, and upload the PDF through the ACE Innovate application portal by the stated deadline.

	Submission deadline
	June 26, 2026 at 11:59 PM GMT.

	Eligible countries
	Phase 1 – Batch A is limited to The Gambia and Guinea. Phase 1 – Batch B includes Cote d'Ivoire.

	Independent status
	Independent RFTI submissions require prior written clearance before submission.

	Application components
	Executive Summary, RFTI Expression of Interest, RFTI Annexes, and Sector Engagement Panel Validation Statement.

	Main narrative limit
	2 pages for the Executive Summary and 12.5 pages for the RFTI EoI, excluding annexes.

	Required upload
	One consolidated PDF only.

	Sector Engagement Panel
	The Panel must be convened before submission and must validate the sector demand and proposal logic.




Submission Checklist
	Check
	Required Component

	[ ]
	Executive Summary completed and endorsed

	[ ]
	RFTI Expression of Interest completed

	[ ]
	RFTI annexes included where relevant

	[ ]
	Sector Engagement Panel Validation Statement included

	[ ]
	Prior written clearance or authorization for Independent submission attached or referenced

	[ ]
	Application converted into one consolidated PDF

	[ ]
	PDF file named using the required naming convention

	[ ]
	Submission completed through the portal before the deadline




Part I - Independent Executive Summary
	Purpose and limit
This opening section is completed by the RFTI. It should present the strategic case for the Independent submission in not more than 2 pages. It should be specific, evidence-based, and consistent with the detailed EoI section that follows.


1. Sector, Value Chain, and Core Challenge
	What to provide: Explain why this sector and value chain were selected; state the main challenge(s) the proposal addresses; and summarize the evidence that the challenge matters for skills, jobs, productivity, research, innovation, or sector competitiveness.

	Applicant response: [Type response here.]



2. Institutional Strengths and Expected Achievements
	What to provide: Provide a concise account of what the RFTI already does well and what it expects to achieve through ACE Innovate. Highlight the proposed programs, research or training agenda, industry engagement, regional role, and headline results expected over the program period.

	Applicant response: [Type response here.]



3. Value Addition
	What to provide: Summarize how the RFTI will address the skills ladder, employer engagement, sector application, and implementation requirements without a formal paired institution in this EoI.

	Applicant response: [Type response here.]



Endorsement and Signatures
By signing below, the institution leadership, government counterpart, and Sector Engagement Panel confirm that the Independent Executive Summary and full EoI package have been reviewed and are submitted with institutional authorization.
	Ministry Representative
Name: __________________________________
Title: __________________________________
Signature: ______________________________
Date: ___________________________________
	RFTI - Head of Institution
Name: __________________________________
Title: __________________________________
Signature: ______________________________
Date: ___________________________________

	RFTI - Head of Institute / Proposed RFTI Unit
Name: __________________________________
Title: __________________________________
Signature: ______________________________
Date: ___________________________________
	Sector Engagement Panel - Chair
Name: __________________________________
Title: __________________________________
Signature: ______________________________
Date: ___________________________________

	Sector Engagement Panel - Vice Chair
Name: __________________________________
Title: __________________________________
Signature: ______________________________
Date: ___________________________________
	
Name: __________________________________
Title: __________________________________
Signature: ______________________________
Date: ___________________________________





Part III - RFTI Expression of Interest
	Part III instructions
This part is completed by the Regional Flagship TVET Institute. The narrative limit is 12.5 pages excluding annexes. ACE Innovate is investing in sector-aligned programs, not the institution broadly. For a Independent submission, do not describe a formal ACE/Emerging Center partner unless one exists outside this application as a sector collaborator.


RFTI Profile
	RFTI name
	[Type here]

	Host institution
	[Type here]

	Country
	[Type here]

	Priority sector and value chain focus
	[Type here]

	Type of institution
	[TVET institute / Polytechnic / Equivalent]

	Relevant department(s) or program clusters
	[Type here]

	Lead contact
	[Name, title, email, telephone]

	Requested financing envelope
	[Type here]


Section 1 - Sector Focus, Value Chain, and Strategic Alignment
Indicative allocation: 2 pages.
1.1 Sector and Value Chain
	What to provide: Identify the priority sector and value chain segment(s) the RFTI will serve. Explain how technician-level and workforce-oriented training fits the sector need.

	Applicant response: [Type response here.]



1.2 Labor Market Demand and Employer Needs
	What to provide: Describe evidence of employer and industry demand. Specify skills, qualifications, and competencies that firms, public agencies, or value chain actors need. Draw on labor market evidence, employer consultations, and the Sector Engagement Panel.

	Applicant response: [Type response here.]



1.3 Strategic Alignment
	What to provide: Explain how the proposed RFTI scope aligns with national development priorities, sector strategies, TVET policy, and existing or planned investments by government, the World Bank, development partners, and the private sector.

	Applicant response: [Type response here.]



Section 2 - Program Design: Skills and Workforce Development
Indicative allocation: less than 5 pages of narrative, excluding the table.
2.1 Training Programs and Qualifications
	What to provide: Describe certificates, diplomas, advanced technician qualifications, short courses, and apprenticeships to be created, upgraded, or expanded. Explain how they respond to sector demand and how they will be accredited or recognized. Describe how the proposed programs will serve not only new entrants to the sector but also existing workers seeking to reskill or upskill. What short courses or modular pathways are planned for in-service or employed trainees? Describe the accreditation status of the proposed programs and their alignment, if any, with the National Qualifications Framework (NQF) of the applicant country. Where relevant, note any international industry certifications or standards the programs are designed to meet.

	Applicant response: [Type response here.]



	Program / Qualification
	Level
	Accreditation / Recognition Status
	Target Students
	Five-Year Enrollment / Graduate Target
	Regional Reach

	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]

	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]

	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]



2.2 Work-Based Learning and Employer Co-Design
	What to provide: Explain how apprenticeships, industry placements, on-the-job training, and employer co-design of curricula will be organized. Specify how learners will gain practical, workplace-relevant experience.

	Applicant response: [Type response here.]



2.3 Industry Engagement and Partnerships
	What to provide: Provide 2-3 concrete examples of planned or active industry engagements. For each example, name the partner or type of partner, the role they will play, and the expected output or outcome.

	Applicant response: [Type response here.]



	Partner / Sector Actor
	Nature of Collaboration
	Expected Output or Outcome
	Status
	Evidence Available

	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]

	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]

	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]



2.4 Indicative Results Table
Complete the table with projected achievements over the five-year program period and the assumptions behind each target. This table is not counted toward the narrative page limit.
	Indicator
	Projected Achievement (5 years)
	Key Assumptions

	% of graduates finding employment or advancing within 6 months
	[Type here]
	[Type here]

	Total graduates - Advanced technician / diploma
	[Type here]
	[Type here]

	Total graduates - Certificate programs
	[Type here]
	[Type here]

	Short course / professional trainees (reskilling and upskilling, including on-the-job training)
	[Type here]
	[Type here]

	Female students / trainees
	[Type here]
	[Type here]

	Regional / non-national trainees
	[Type here]
	[Type here]

	Active employer partnerships
	[Type here]
	[Type here]

	Learners in apprenticeships / work-based placements
	[Type here]
	[Type here]

	Instructors trained or industry-certified
	[Type here]
	[Type here]

	Programs newly accredited or upgraded
	[Type here]
	[Type here]

	Externally generated revenue
	[Type here]
	[Type here]

	Facilities / workshops upgraded for sector-aligned programs
	[Type here]
	[Type here]

	Industry-supported curricula or certifications developed
	[Type here]
	[Type here]

	Graduate tracer or employment tracking system operational
	[Type here]
	[Type here]



Section 3 - Institutional Quality and Readiness
Indicative allocation: 3-4 pages.
3.1 Track Record and Existing Capacity
	What to provide: Summarize achievements in the proposed sector: training delivery, employer engagement, work-based learning, graduate employment, accreditation, facilities, regional reach, and prior grants or government-supported programs.

	Applicant response: [Type response here.]



3.2 Instructor Quality and Professional Development
	What to provide: Describe instructor qualifications, industry backgrounds, and professional development practices. Provide evidence of capacity to deliver high-quality, practical, sector-aligned training.

	Applicant response: [Type response here.]



3.3 Host Institution Support and Governance
	What to provide: Describe host institution commitment through leadership, governance, financial support, infrastructure, staffing, learner support, quality assurance, procurement support, fiduciary systems, and sustainability measures.

	Applicant response: [Type response here.]



3.4 Strategic Investment Plan
Up to 15% of the RFTI allocation may be used for institutional strengthening directly linked to delivery of the proposed sector-aligned program.
	Investment Area
	Rank
	Approximate Budget Share (%)
	Expected Usage

	Instructor development
	[Type here]
	[Type here]
	[Type here]

	Internal quality assurance / accreditation
	[Type here]
	[Type here]
	[Type here]

	Digital infrastructure and learning platforms
	[Type here]
	[Type here]
	[Type here]

	Workshop and laboratory upgrading
	[Type here]
	[Type here]
	[Type here]

	Employer liaison and placement systems
	[Type here]
	[Type here]
	[Type here]

	Student support and employability systems
	[Type here]
	[Type here]
	[Type here]

	Management information and tracer systems
	[Type here]
	[Type here]
	[Type here]



3.5 Financial Position and Sustainability
	What to provide: Summarize current revenue sources, key expenditures, and financial trajectory. Describe sustainability after ACE Innovate funding, including public financing, fee income, industry services, short-course revenue, and partnerships.

	Applicant response: [Type response here.]



Section 4 - Independent Rationale and Sector Linkages
Indicative allocation: 1 page.
4.1 Rationale for Independent RFTI Submission
	What to provide: Explain why the RFTI is applying without an ACE/Emerging Center partner. State the clearance or authorization basis for the Independent submission. Explain how the RFTI will still connect workforce training to sector demand, applied knowledge, employer needs, and implementation coordination in the absence of a formal ACE/Emerging Center partner.

	Applicant response: [Type response here.]



Section 5 - Risk and Feasibility
Indicative allocation: 1 page.
5.1 Risk Narrative
	What to provide: Identify the most significant sector-level, institutional, and Independent implementation risks. Explain likelihood, potential effect, and mitigation measures. Include any risks linked to the absence of an ACE/Emerging Center partner and how these will be managed.

	Applicant response: [Type response here.]



	Risk
	Level
	Likelihood
	Potential Impact
	Mitigation Measures
	Responsible Unit

	Sector-level risk
	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]

	Institutional risk
	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]

	Independent implementation / coordination risk
	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]

	Fiduciary or procurement risk
	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]



RFTI Annexes
	Annex rule
Use annexes to substantiate claims made in the RFTI EoI. Do not use annexes to extend the main narrative beyond the page limit. Annexes should be concise and clearly referenced in the narrative.


A1 - Institutional Data Summary
	Indicator
	Current Figure

	Total student enrollment, institution-wide
	[Type here]

	Total active enrollment, sector-aligned programs in scope
	[Type here]

	Number of instructors, sector-aligned programs
	[Type here]

	Number of programs in proposed sector
	[Type here]

	Graduate employment rate, if available
	[Type here]

	Active employer partnerships
	[Type here]

	Accredited sector-aligned programs
	[Type here]


A2 - Leadership and Instructor Profiles
	What to provide: Provide brief professional bios, maximum 1 page each, for the Head of Institution, Head of RFTI / Proposed Flagship Unit, proposed project lead, and selected lead instructors.

	Applicant response: [Type response here.]



A3 - Active Industry and Employer Partnerships
	Partner Name
	Nature of Engagement
	Key Outputs/Outcomes to Date
	Duration

	[Type here]
	[Type here]
	[Type here]
	[Type here]

	[Type here]
	[Type here]
	[Type here]
	[Type here]



A4 - Facilities and Equipment
	What to provide: Provide a concise description, maximum 1 page, of facilities, workshops, laboratories, and equipment available for the proposed sector-aligned programs, including major gaps. Construction and civil works are capped at 25% of each institutional grant.

	Applicant response: [Type response here.]



A5 - Existing Sector-Aligned Training Offerings
	Program Name
	Qualification Level
	Duration
	Annual Enrollment
	Accreditation Status
	Accrediting Body

	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]



A6 - Institutional Accreditation Evidence
	What to provide: Summarize the relevant accreditation certificate(s) issued by the accrediting body and attach evidence where required by the portal.

	Applicant response: [Type response here.]



A7 - Financial Overview
	What to provide: Provide a summary table of revenues and expenditures for the two most recent financial years, and the projected resource base for the proposed RFTI activities.

	Applicant response: [Type response here.]





Required Validation Statement - Sector Engagement Panel
	Submission requirement
The Sector Engagement Panel validation statement should not exceed 1 page. This statement must confirm that the Panel reviewed the sector priority, labor market demand evidence, institutional proposal, and expected results for the Independent RFTI submission.


Panel Validation Statement
	What to provide: Confirm that the Panel has reviewed the sector priorities, the labor market demand evidence, the proposed activities, expected results, and risks. State whether the Panel validates the proposal as responsive to sector needs and identify any recommendations for strengthening the proposal before the Full Proposal stage, if shortlisted.

	Applicant response: [Type response here.]



Panel Composition and Endorsement
	Name
	Institution / Organization
	Category (Private Sector / Ministry / Other)
	Role in Panel
	Signature / Date

	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]

	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]

	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]

	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]

	[Type here]
	[Type here]
	[Type here]
	[Type here]
	[Type here]
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